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Dear Tinkers Bridge Residents Association,
Thank you for submitting your draft community action plan, as part of the First Steps programme we aim to give all groups constructive feedback following their submission. 
Your draft plan has now been reviewed by an internal reviewer at CDF, when reviewing your plan it was marked against seven key criteria of what we would consider to be important elements to any action plan.
With that in mind please find below a full review of your plan with all relevant comments from the reviewer as to what you may wish to consider in order to finalise your plan ahead of the February 26th deadline. We hope you find this feedback helpful when finalising your plan.
In terms of the scores for each section, this was just to help us put a risk rating on each element of the plan so you know how much work needs to be done on each section in order to achieve DCLG sign off in February:
1 =         Does not meet the criterion point at all. 
2 =	Less than satisfactory. Addresses the judgement point but needs considerable development. 
3 =	Satisfactory. Reasonably well thought out. Reasonable level of evidence and structure, but needs more detail. 
4 =	Good or very good. Meets the judgment and is for the most part well thought out. 
5 =	Outstanding. Meets and exceeds the criterion with clear and robust explanation.

We would hope that all sections receive a score of 3-5 to achieve DCLG sign off. 

	
1. Have they set the scene?  Is there context for the plan and/or area?

Comments: There is a narrative description of the area, along with a range of statistics mainly from the 2011 census provided. A helpful summary of the areas and the issues faced is also provided.

Score: 4


	
2. Is it clear how the community was brought together and what wider community consultation has been undertaken?


Comments: A survey of all households on the estate was undertaken both in hard copy and available online, 105 responses were received from 376 households, which is a good response rate. A public meeting was attended by 30 people.

Score: 3


	
3. Have local issues been identified, and outcomes that the community would like to achieve been set out?

Comments: A number of graphs to demonstrate the outcome of survey results were included, however these appear incomplete in the version I received. Issues such as the condition of residents homes have been included in the survey, what is unclear is whether the organisation intend to follow up on this with residents. The group could risk losing trust of the community by raising hopes of improvement which aren’t then followed through.

Score: 3


	
4. Have other bodies, organisations or structures been identified that need to be involved and engaged to bring about the desired change/outcome?

Comments: The plan sets out to identify the public bodies, other organisations and businesses who may be involved. Further improvement could be made by setting out clearly what role the individuals will play, and assigning tasks to them.

Score: 3


	
5. Have resources within the community been identified?

Comments: A long list of current projects in the area is detailed. A list of current resources mainly focuses on spaces available, and consideration may be given to what additional resources may be available locally. For example equipment which could be borrowed from businesses/organisations locally.

Score: 4


	
6. Are there some agreed actions – now, soon, later?



Comments: Issues to take action on have been identified, and the beginnings of a plan to tackle these is included in the plan.

Score: 3


	
7. Has the group identified in their draft action plan and outline timetable – who needs to do what?

Comments: The plan sets out the beginnings of timetable activity, this is a work in progress. What is good to see is that most actions have a named individual to lead on the activity, however further details of actions and timescales need to be added.

Score: 4


	
Overall assessor comments and feedback on the draft action plan

Some of the issues in the plan are long-term activities, which will likely need a lot of perseverance to tackle. In order to keep momentum the plan could set out activities as short term (quick wins), medium term and long term.



Next Steps
Having now received feedback on your draft plan, will be providing you with the opportunity to take part in a peer review process in January. This will offer you the opportunity to have your draft plan reviewed by one or more other First Steps groups and you in turn will be able to review another group’s plan. 
In early January we will make other group’s plans within your region available to you for reference.
We are also holding a number of face to face events where you can drop in and discuss your plan with a panel of experts.
Hopefully the peer review alongside this feedback will put you in a strong position to finalise your action plan ahead of the final submission deadline of the 26th Feb 2016.
If you wish to discuss any of this feedback or the peer review process in more detail please don’t hesitate to contact firststeps@cdf.org.uk and we can arrange a suitable time to discuss.
Sincerely,
[bookmark: _GoBack]The First Steps Team
Head Office
Unit 5, Angel Gate
320-326 City Road
London EC1V 2PT

t:	020 7833 1772
e:	admin@cdf.org.uk
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